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Dear Colleague 

ANNUAL MAINTENANCE GRANT FOR SELF-GOVERNING (GRANT-MAINTAINED) 
SCHOOLS 1994-95 

1. I wrote to all CEOs and Chairmen of self-governing (grant- 
maintained) schools on 28 October enclosing a paper setting out 
proposals for calculating annual maintenance grant (AMG) for GM 
schools from 1 April 1994. Consultation ended on 26 November. I 
am now writing to let you know the final measures which Ministers 
intend to introduce in revised regulations. 

2 . Ministers have considered carefully the many detailed 
comments received in consultation. In the light of responses, 
they have confirmed most of the proposals in the consultation 
paper with few changes, as set out in detail below. The 
arrangements now proposed will continue to provide a fair basis 
for determining the budgets of GM schools in 1994-95. They will 
also give all concerned a clearer indication of those budgets 
than has been practicable in previous years. 

Direct AMG 



3. As in previous years, the direct spending element of AMG 
will be based on the allocation schools could have expected to 
receive under IMS. As proposed in the consultation paper, this 
will take account of LEA budget data for 1994-95, provided the 
LEA submits full budget data by the statutory deadline of 31 
March and detailed estimates of the budget shares which GM 
schools would receive on the same basis. 
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4. Where LEAs do not provide full data of the necessary 
quality, AMG will be determined on the basis of budget shares for 
1993-94, adjusted to take account of any overall increase in 
pupil numbers and an estimate of the year on year movement in 
SSA. Any figures finalised on this method will be revised 
upwards if detailed checks on the eventual LEA data justify this. 

5. Colleagues are writing separately to explain in detail 
procedures for enabling LEAs to produce estimates of direct AMG. 
The Department will be seeking to ensure that all the relevant 
data about GM schools flow via the Department, or if necessary to 
the Department at the same time as between schools and LEA. This 
will help ensure that the FAS is in a position to determine final 
grants quickly when it comes to scrutinize the estimates at the 
start of the new financial year. 

6. A number of LEAs have argued that under these new 
arrangements the provision in regulations under which adjustments 
cannot be made to AMG to correct mistakes attributable to an LEA 
will no longer be appropriate. Ministers are anxious that once a 
GM school receives a final AMG figure it should only go down in 
exceptional circumstances. They have decided, however, in view 
of the volume of data about GM schools which the new arrangements 
will require LEAs to handle, to allow LEAs until 22 April to 
point out any errors in the data they have provided. 

Central AMG 



7. As proposed in the consultation paper, the central spending 
percentage figures for each LEA in 1994-95 will be calculated on 
the same basis as in 1993-94 - that is, on the basis of the 
previous year's data. However, as also proposed in the paper, 
the central percentage calculations will no longer take account 
of LEA contributions to expenditure supported by section 11 grant 
from the Home Office, LEA spending on education otherwise, or LEA 
expenditure offset by income from inspections undertaken on 
behalf of OFSTED. 

8. Tables of figures for primary and secondary schools in each 
LEA are attached at Annex A. These have been based on 1993-94 
data, taking account of the changes set out in paragraph 7 above 
and comments received in consultation. These figures will apply 
except in any case where an authority puts delegation into 
reverse, and increases its central spending in 1994-95 at the 
expense of delegated budgets. If percentage figures resulting 
from 1994-95 budget data are higher, the higher percentages will 
apply. 

9. As proposed in paragraph 37 of the consultation paper, for 
schools becoming GM during a financial year, the relevant central 
AMG percentage will be applied to the agreed school budget for 
the full-year using the apportionment methodology in current 
regulations, rather than the unspent budget amount which forms 
the basis of direct AMG for part-year starters. 
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Cash protection 



10. Where the relevant central percentage for any school 
produces a lower cash amount than the amount the school has 
received for central AMG in 1993-94, a modified form of cash 
protection will apply. In previous years, the cash value of 
central AMG has been protected from any decrease from one year to 
the next. Ministers have considered carefully the representations 
they have received about cash protection, including from LEAs and 
from GM schools, and intend that from 1994-95 the cash value of 
central AMG should be allowed to decrease if the central 
percentage addition produces a lower figure, but that any 
decrease should be limited to 10 per cent of the cash amount of 
central AMG in the previous year. 

11. Because of changes in the methodology for determining the 
central cost element of AMG over recent years, most GM schools 
have only a small amount or indeed no cash protected element. 
Depending on the growth of school budgets and trends in the 
central percentage figures, the new arrangements should phase out 
the bulk of cash protection over a period of about four years, 
without presenting any schools with unmanageably large reductions 
in any one year. 

Outturn adjustments 

12. The consultation paper included a proposal to adjust AMG 
where LEA outturn statements for 1993-94 show the budget data 
used to produce the percentages in Annex A to be unreliable. 

These adjustments would apply in cases where budget statements 
have underestimated the total of relevant central spending such 
as to affect the central percentages by one per cent or more. 

13. In the light of consultation. Ministers have decided to 
amend this proposal. They acknowledge that changes between 
budget and outturn figures may arise for a variety of reasons, 
which may not have any direct implications for GM schools. They 
intend therefore that there should be no automatic adjustment 
where outturn statements vary from the figures which form the 
basis for central AMG percentages. They consider nevertheless 
that GM schools have a legitimate interest in such variations: it 
is intended that the regulations should allow for adjustments 
where the particular circumstances of the case justify this. It 
will also be possible for the FAS to adjust AMG to provide GM 
schools with allocations equivalent to any capital allocations 
which LEAs make from the Revenue account. 

Section 11 

14. As proposed in the consultation paper, LEA contributions to 
expenditure supported by section 11 will no longer be taken into 
account in the calculation of central percentages for all GM 
schools. Instead GM schools receiving section 11 grant from the 
Home Office will receive in addition, as a separate element 
within AMG, a sum based on what they could have expected to 
receive from the LEA as a contribution to spending supported by 
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section 11. This sum will be based on the average contribution 
which the LEA makes to section 11 projects in its own schools in 
1994-95. 

LMS savings and deficits 

15. Ministers included in the consultation paper the proposal 
that a new regulation should enable the FAS, when determining 
AMG, to take account of any deficit a school has accumulated 
under LMS. Any deduction to AMG would take account of any 
arrangements between LEAs and schools for repaying deficits over 
a period. 

16. In the light of responses, Ministers intend to introduce 
this change to take effect from April 1995, so that it will not 
affect schools already committed to GM status. 

Groups and Joint Schemes 

17. As proposed in consultation. Groups and Joint Schemes 
("clusters”) of GM schools will receive AMG based on the 
individual entitlements of each school. 

Education Associations 

18. The recurrent funding of schools under the control of an 
Education Association will be determined in the same way as that 
of GM schools in the same LEA area. 

Revised GM finance regulations 

19. It is intended that new regulations reflecting these 
arrangements will be laid before Parliament within the next few 
weeks. The regulations will also incorporate decisions taken in 
the light of further consultation on: 

a. AMG for GM special schools, for which consultation on 
AMG forms part of a wider consultation on GM special 
schools up to the end of January; and 

b. AMG for new GM schools established by promoters, on 
which Ministers issued a consultation paper on 29 
December. 

20. The Department will issue a fuller guidance note about the 
regulations in due course. 

Encmiries 

21. If you have any queries about AMG matters, and you do not 
already have a regular contact in the GM Services Division based 
in Darlington and York, please contact Beth Nelson (tel: 071- 
925 5828) or Mr Roger Wardle (071-925 5827) at this address. 
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22. Copies of this letter and enclosures are being sent to the 
local authority associations, the Standing Advisory Committee of 
GM Schools and to the headteachers of all self-governing schools 

Yours sincerely 



A 




D M FORRESTER 

Head of Schools Branch 4 
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ANNEX A 



ANNUAL MAINTENANCE GRANT FOR SELF-GOVERNING SCHOOLS, 1994-95 
TABLE OF CENTRAL AMG PERCENTAGE FIGURES 1994-95 

Central AMG is calculated as a percentage addition to the direct 
spending element of AMG. The table below sets out final 
percentage figures for self-governing schools in each LEA area in 
England. 



LONDON AUTHORITIES 


PRIMARY 

1994-95 

% 


SECONDARY 

1994-95 

% 


BARKING 


11.0 


8.4 


BARNET 


13.6 


9.8 


BEXLEY 


11.9 


8.0 


BRENT 


9.4 


6.7 


BROMLEY 


13.6 


9.5 


CAMDEN 


13.6 


10.1 


CITY OF LONDON 


17.2 


N/A 


CROYDON 


10.4 


8.3 


EALING 


9.2 


6.9 


ENFIELD 


11.9 


8.4 


GREENWICH 


18.1 


13.9 


HACKNEY 


19.8 


13.5 


HAMMERSMITH/FULHAM 


22.1 


16.5 


HARINGEY 


16.5 


12 . 0 


HARROW 


13.5 


9.8 


HAVERING 


12.5 


8.0 


HILLINGDON 


13.4 


9.9 


HOUNSLOW 


11.6 


8.7 


ISLINGTON 


5.9 


4.7 


KENSINGTON 


18.8 


13.1 


KINGSTON 


12.7 


8.7 



Printed image digitised by the University of Southampton Library Digitisation Unit 



LONDON AUTHORITIES 


PRIMARY 


SECONDARY 




1994-95 


1994-95 




% 


% 


LAMBETH 


16.4 


11.1 


LEWISHAM 


15.3 


11.2 


MERTON 


12.5 


9.0 


NEWHAM 


11.2 


7.3 


REDBRIDGE 


17.2 


10.7 


RICHMOND 


15.1 


11.9 


SOUTHWARK 


13.5 


10.0 


SUTTON 


13.5 


9.4 


TOWER HAMLETS 


12.4 


9.2 


WALTHAM FOREST 


15.6 


10.6 


WANDSWORTH 


17.0 


10.0 


WESTMINSTER 


9.6 


7.5 


METROPOLITAN AUTHORITIES 


BARNSLEY 


15.2 


9.8 


BIRMINGHAM 


14.5 


10.2 


BOLTON 


14.4 


9.8 


BRADFORD 


11.8 


9.4 


BURY 


12.5 


9.1 


CALDERDALE 


12.0 


8.4 


COVENTRY 


15.5 


10.3 


DONCASTER 


15.9 


10.5 


DUDLEY 


9.1 


6.6 


GATESHEAD 


16.8 


11.9 


KIRKLEES 


14.9 


10.2 


KNOWS LEY 


13.7 


9.6 
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METROPOLITAN AUTHORITIES 



PRIMARY SECONDARY 

1994-95 1994-95 

% % 



LEEDS 


10.8 


• 

00 


LIVERPOOL 


17.1 


10.3 


MANCHESTER 


11.3 


7.1 


NEWCASTLE 


14.1 


9.5 


NORTH TYNESIDE 


12.0 


8.6 


OLDHAM 


17.4 


11.3 


ROCHDALE 


11.7 


7.6 


ROTHERHAM 


15.9 


11.3 


SALFORD 


10.9 


7.3 


SANDWELL 


17.2 


11.7 


SEFTON 


13.7 


8.8 


SHEFFIELD 


11.3 


8.1 


SOLIHULL 


7.0 


5.1 


SOUTH TYNESIDE 


15.0 


11.1 


ST HELENS 


18.7 


12.7 


STOCKPORT 


12.2 


8.4 


SUNDERLAND 


13.3 


9.6 


TAMES IDE 


13.8 


9.7 


TRAFFORD 


15.3 


8.7 


WAKEFIELD 


16.1 


9.9 


WALSALL 


13.5 


9.6 


WIGAN 


17.6 


11.7 


WIRRAL 


11.6 


8.0 


WOLVERHAMPTON 


12.0 


7.7 
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SHIRE AUTHORITIES 


PRIMARY 


SECONDARY 




1994-95 


1994-95 




% 


% 


AVON 


14.0 


9.7 


BEDFORDSHIRE 


15.3 


11.6 


BERKSHIRE 


10.6 


7.2 


BUCKINGHAMSHIRE 


16.1 


11.3 


CAMBRIDGESHIRE 


11.7 


8.1 


CHESHIRE 


12.3 


8.4 


CLEVELAND 


18.0 


11.7 


CORNWALL 


10.6 


7.4 


CUMBRIA 


10.4 


7.5 


DERBYSHIRE 


14.1 


8.9 


DEVON 


10.9 


7.5 


DORSET 


13.7 


9.6 


DURHAM 


13.5 


9.4 


EAST SUSSEX 


15.4 


10.2 


ESSEX 


11.8 


7.8 


GLOUCS 


13.7 


10.8 


HAMPSHIRE 


14 . 0 


9.8 


HEREFORD/WORCESTER 


11.5 


8.8 


HERTFORDSHIRE 


7.8 


5.3 


HUMBERSIDE 


15.1 


10.7 


ISLES OF SCILLY 


15.0 


7.5 


ISLE OF WIGHT 


17.2 


13.0 


KENT 


16.0 


10.7 


LANCASHIRE 


12.9 


8.6 


LEICESTER 


12.7 


8.9 


LINCOLNSHIRE 


11.6 


7.6 
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SHIRE AUTHORITIES 


PRIMARY 


SECONDARY 




1994-95 


1994-95 




% 


% 


NORFOLK 


13.6 


9.2 


NORTHAMPTONSHIRE 


11.0 


7.7 


NORTH YORKSHIRE 


15.8 


10.6 


NORTHUMBERLAND 


10.2 


7.8 


NOTTINGHAMSHIRE 


16.4 


12.1 


OXFORDSHIRE 


10.8 


8.1 


SHROPSHIRE 


12.1 


7.8 


SOMERSET 


13.5 


9.3 


STAFFORDSHIRE 


13.3 


9.7 


SUFFOLK 


11.9 


8.7 


SURREY 


15.9 


11.8 


WARWICKSHIRE 


13.7 


9.4 


WEST SUSSEX 


14.0 


9.9 


WILTSHIRE 


13.8 


8.8 
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